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Our	Shared	Leadership	Commitment

Your	leadership	is	needed	to:
ØUnderstand,	agree	and	commit	to
the	strategic	direction	for	IT	
services	and	support

ØPrioritize	this	project	as	a	top	
priority	for	your	department,	
center	or	office

ØPromote the	CFAES	IT	
Transformation	Project	at	every	
opportunity

CFAES and OCIO Leadership 
commit to the following:

Ø We will partner as we design 
and implement IT services and 
support

Ø We will recognize changes 
that may affect your faculty, 
staff and constituents and help 
address or mitigate impacts


